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         ORGANISATION OF EASTERN CARIBBEAN STATES  INVITATION FOR EXPRESSIONS OF INTEREST  CONSULTANCY TO DEVELOP PROTOCOLS AND EARLY IDENTIFICATION TOOL TO SYSTEMATICALLY MONITOR DEVELOPMENTAL PROGRESS OF BOYS AND GIRLS IN THE OECS     The Organisation of Eastern Caribbean States (OECS) Commission invites interested eligible Individual Consultants to submit Expressions of Interest for the provision of consultancy services to develop protocols and early identification tool to systematically monitor developmental progress of boys and girls in the OECS    The Terms of Reference and Guidelines for the Submission of Expressions of Interest for this consultancy are provided below.   
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 ORGANISATION OF EASTERN CARIBBEAN STATES The Commission  Terms of Reference  Consultancy to develop protocols and early identification tool to systematically monitor developmental progress of boys and girls in the OECS 1.0 BACKGROUND AND INTRODUCTION Research has well documented, that the early years particularly the first three years, sets the bases for competence and coping skills that will affect learning, behaviour and health throughout life.  It stands to reason, that children who may need additional services and support to ensure their healthy development must be identified during those formative years, in order to access appropriate programmes and services for early intervention.  Increasingly, OECS countries are recognizing the importance of early screening and the need for continuous assessments of children from an early age.  There is substantial evidence across the entire region to show the achievement gap between boys and girls in the education systems of the region, and this is particularly worrying since there is yet to be a solution to this problem. One approach to remedying this situation is the early identification of children with learning difficulties in order to prevent future failure.    In 2001, the OECS Commission, through its Education Development Management Unit (EDMU) formerly the OECS Education Reform Unit (OERU), undertook an Early Identification/Early Intervention workshop. This workshop was the first step in a process towards building the region’s capacity in early identification. Coming out of this workshop were several key recommendations for addressing early identification and intervention in the region; one of which is the “development of appropriate assessment tools and techniques.”  To date, a number of territories have put systems in place and have adopted several assessment tools for early intervention and screening of children, namely St. Lucia, Dominica, St. Kitts and Nevis, Grenada, and Antigua and Barbuda. However, it must be noted that countries are at varying stages regarding early identification intervention.  In seeking to build upon this work which has started, the EDMU is aiming to develop an OECS Early Identification Checklist with the accompanying protocols and training manual.   
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  In an effort to gain a sense of progress thus far, the (EDMU) hosted a two day regional consultation to ascertain what exists in those countries which seem to have made progress and moreover to elicit their input in planning the way forward. This meeting created the opportunity for countries to report on national efforts/progress regarding early intervention.It was determined that a number of  tested instruments have been in use across the territories however, there was the absence of protocols and a harmonized early identification tool for monitoring the development of young children in particular at the three to five age range.   In that regard, the EDMU is seeking technical assistance to undertake the development of protocols and an early identification tool to monitor development progress of boys and girls.    
2.0 OBJECTIVES:    The consultant will seek to develop an early identification tool, protocols and a training manual for implementation of the tool. 
3.0 SCOPE OF SERVICES  

• Identify and review existing national screening/early identification tools and protocols for services to children during the three-five year period which may reside with the health and social Ministries and make recommendations; 
• Examine tools and existing protocols which may be in existence to identify gaps and make recommendations to address those gaps; 
• Assess the level of inter-sectorial collaboration among ministries of health, education and social required for meeting the holistic needs of young children (0-5 years); 
• Develop guidelines for the adoption of the proposed screening tool; 
• Develop a training of trainers manual for implementation of the tool and protocols; 
• Conduct a regional training of trainers.  

4.0 METHODOLOGY  In collaboration with the Ministry of Education and the Ministry of Health, the Consultant will develop a harmonized early identification tool and Protocol for young children (0 month to 5 years); where a tool is available seek to review and make recommendations, train stakeholders in the uses of the tool; develop training strategies and programmes; source and/or develop training resources and prepare and assist in delivering the training to improve early intervention services. Specifically, the consultant will: (a) Undertake a desk study analyzing the available tools and protocols for children 3-5  years old 
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 (b) Meet with stakeholders from the health, education and social sectors and non-governmental agencies to facilitate the agreement on the design and implementation of the Early Childhood screening methodology and protocol for children between ages birth to 5 years and a training manual for stakeholders  (c) Develop an early identification tool and protocol with particular emphasis on the inter-sectoral linkages between health, and education and social sectors for integrated early childhood development services (referral mechanism for children with disabilities). (d) Present the tool to key stakeholders across key ministries for input and validation (e) After the screening tool and protocol are finalized, develop a training package (curriculum/program) on the use of the screening tool and protocol: one for training of trainers and one for trainees  (f) Identify, source and recommend suitable instructional materials and resources for screening training; (g) Deliver training workshops for training of trainers and trainees on the use of the screening tool and protocol. (h) Conduct virtual meetings with stakeholders in the other Member States to collect the necessary data and observe practice (i) Undertake consultations with Stakeholders: using the draft tool and protocols undertake consultation with a wide cross section of stakeholders    (j) Facilitate a validation workshop on proposed tool and protocols.   
5.0 KEY OUTPUTS AND DELIVERABLES  5.1 Reporting and Key Outputs/Deliverables/Timelines The Assignment is expected to be undertaken in 30 days within a 4 month period. This assignment is scheduled to be undertaken during the period March to July 2018.   The key activities of the assignment and the expected outputs are detailed in Table 1 below  The consultant is expected to produce the following key outputs and deliverables: (a) The early childhood screen tool and protocol developed and ready to be implemented. (b) A training manual    Activity  Outputs/Deliverables  Timeframe  
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 1. Inception Meeting  
• Consensus building meeting between the consultant and the EDMU • Inception report which includes a detailed work breakdown and schedule  March  2018 2. Data gathering  
• Undertake the desk review of existing tools and protocols 
• Interviews with key stakeholders  
• Country visits  
• Virtual meetings  Report(s) capturing the different elements of the review, which should include: 

� Literature review 
� Documentation (eg questionnaires)  
� Evidence from stakeholder interviews  

March  2018 
3. Development of the Proposed (draft) tool and protocol  � Screening tool and protocol  April  2018 4. Validation workshop/Consultation with ECD Stakeholders  
• Facilitate a regional workshop with stakeholders to solicit feedback on the proposed draft tool and protocol 

Consultation would seek to capture  
� Documentation such as key guiding questions to facilitate discussions and feedback 
� Feedback and recommendations from stakeholders for improving the framework 
� Consultation report 

• Incorporate feedback from consultation  � Final Documents : tool and protocol 5. Develop Training Manual � Detail training package (curriculum/program) on the use of the screening tool and May 2018  
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 protocol  6. Finalise  training manual � Final project report  June 2018   5.2 Institutional and Implementation arrangements:  
• The Education Development Management Unit (EDMU) will be the coordinating agency on behalf of the OECS Commission. The Consultant will work under the direction of Head, Education Development Management Unit of the OECS Commission.   
• Technical Assistance will be executed through the Education Specialist, Education Development Management Unit.  
• A National Focal Point from each Member State will assist in coordinating arrangements for field work, data capturing and focus group meetings.  
• The EDMU will be responsible for making logistical arrangements for the Validation Workshop and training   6.0 Qualifications and Experience The Consultant shall possess:  
• At least a post- graduate qualification in Early Childhood Education, Special education, early intervention, child development, Education or a related field;   
• A minimum of seven (7) years’ experience in early intervention; 
• Experience in undertaking research (particularly in data collection and analysis); 
• Excellent organizational and communication skills; 
• Specific experience in Project Management will be an asset.      
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  GUIDELINES FOR SUBMISSION OF EXPRESSIONS OF INTEREST  Consultancy to develop protocols and early identification tool to systematically monitor developmental progress of boys and girls in the OECS  The Organization of Eastern Caribbean States (OECS) Commission through its Education Development Management Unit (EDMU) is seeking Expressions of Interest from Consultants for undertaking the Consultancy to develop protocols and early identification tool to systematically monitor developmental progress of boys and girls in the OECS.  It is expected that the services will commence in March, 2018 and be completed no later than July, 2018.  Consultants wishing to signify their interest in undertaking the prescribed services are to submit an Expression of Interest providing information demonstrating that they have the required qualifications and relevant experience to perform the services.  The information submitted should follow the layout indicated below 1. Information on the Consultant’s qualifications and technical competence relevant to the assignment, experience in undertaking similar assignments, including Curriculum Vitae of the Consultant proposed for the assignment;  2. A concept note on the planned framework for undertaking the assignment and a sample of work done  Consultants shall bear all costs associated with the preparation and submission of their Expressions of Interest.  The OECS is not bound to accept any Expression of Interest, and reserves the right to annul the selection process at any time prior to contract award, without thereby incurring any liability to the Consultants.  For more information or to submit Expressions of Interest, please contact:  Sisera Simon Head, Education Development Management Unit (EDMU) Organisation of Eastern Caribbean States Morne Fortune P.O. Box 1383 Castries ST LUCIA Fax: 758 452 2194 Phone: 758 451 9716/ 455 6509  At the following email address:  Sisera.simon@oecs.int  Copied to:  
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 Calus Monchery Procurement Officer, PMU Organisation of Eastern Caribbean States Morne Fortune P.O. Box 1383 Castries ST LUCIA Phone: 758 455 6351  At the following email address:  procurement@oecs.int  Expressions of Interest can be submitted via email.  An individual consultant will be selected in accordance with the Consultant’s Qualifications (CQS) Selection method as detailed in the procedures set out in the Procurement Manual of the OECS dated November 2013, revised June 2016.  Expressions of Interest will be evaluated and the Consultant with the most relevant experience, qualifications and technical competence will be selected and requested to submit a proposal which will be the basis for negotiations leading to a contract.    The criteria to evaluate the Expressions of Interests submitted will include: 1. Qualifications of the Consultant 2. Technical competence in undertaking the assignment  3. Related Experience of the Consultant and experience in undertaking similar assignments 4. Planned framework submitted for undertaking the assignment  Expressions of Interest are to reach the OECS Commission no later than 4:00 pm (local time, Saint Lucia) on _Friday January19, 2018.  


